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The Red Robin Transformation
Is Already Underway

¥our Fed Robin CED and Soard of Diactons ana sircady taking decisiie schians fo positian Red Sokin e long-tam
sucress, ncleding making mesningtil changes bo the Company's Medersiip, govemance and strategy:

RED ROBIN BOARD:

an

Mid-Single 30-70bps 10-15% $45M+
Ad]. EBITDA grawth

Margin Expansion Frea Cash Flow
R&VSNUS Growth by 2025}
..And Is Already Driving Results
Our stratagy focusas on strergthening and trarstorming W ara miskirg miasssurable progress toward our goals,
Rad Robin's ding-in business, growing off-premiss sales Including:
charinals and driving axcslsnca — all dasignad ba craata
ki A e IMPROVED TOPLINE TRAJECTORY
Q4 comparabla restaurant revnUSs Increasad 1.5%)
Recaphusm Gur Soul & Braad Promis — second consecutive quartsr of positive comparable
Mamorabla Momants rastaurant revenua & fourth consacutiva quartar of
operating trend Improvemant
Mow Sarvice Model, Maru Ratlonalization, F1L.ERN 2019 ravenuas

Tachnclagy, Staffing/Ratertian
IMPROVED OPERATIMNG METRICS

amni-Ehannal Markating Program S8%+ staffed and approaching or exceading best-in-class
kurncwar

Accelerate Profltable Growth — Improvements I key performanca indicators, Including

Grow off-Bramiba, Doratas, Mew Restaurants statfing, retantion ard tickst tmas

IMPROVED GUEST HETRICE
Dwo-lewaraging and Retuming Capital to
Eharahaolders

Owarall guast satisfaction scores ars &t an all time high

Conmsistantly rising gusst ratings for friandiinass,
tasha of food, pace of expsrience, vwalue and
rastaurant clhanliness

Cur capital allocation priorities balance
investments with returning capital to
shareholders:

Capital will be Irvested prudently to advarce
strateglc pricritias, with at laast half of remalring fras
cash flow baing usad ta rapay dabt snd raturn capital
to sharaholdars wia share repurchases




Meet Your Board

Paul J.B. Murphy Il

PRESIDENT, CHIEF EXECUTIVE OFFICER AND BECARD DIRECTOR

= Highly accomplishad mstaurant exacutve wikh 20+ years of Industry axperianca

= Strong track record of exacuting significant tumarounds bo diwe growth & profitabiity
= Praviousy Exacutive Chalmman of Moodlas & Company; CEC of Dal Taoo Rastaurants

David A Pace

« 30+ yuars of lnadership sxpsriancs In food and
baverage, retal & consumsr products Industries

= Strang track record of drivieg significant margin and
proft Improvemerts

= Previously CED of Jamba Julcs; Prasident of Carrabba's
Iealian Gl

G, Hart

G HISER: OVF SO FEMBATION S0 HMITTES,
HE MR OF FIMARKCE SO TR

» 35 yoars of [sadership sxpsrianca in fond and hovarags:
Industry

= Strang track record of growing revanues & profitabilky

= CEQ of Torchy's Tacos; previously Executiva Chalrman
B CEC of Calfornia Pzza Kitcher; Prasidert & CEC of
Taxas Readhousa Holdings

Cambria W. Dunaway

CHAR DF MO MIHATING AND GOVERHANCE COMMTTER;
HE MEER OF COM PENSATION COMMITTER

= 20+ yaars of leadership experiance in marksting, digital
strategy & advartising

= Chiof Marksting Officar of Duclinga; pravigusly Chiaf
Markating Cfficer for ¥aheo! U.5. Prasident E Ghbal
Chiaf Marksting Cfficer of KidZania; EVP, Mintendo

Glenn B, Kautman

S HISER OF FIARKCE 0 T B
HE HISER OV R0 AT G & S0V RRARCE 00 BT ES

= 20+ yaars of lsadership sxperiancs In financa,
budgsting franchising & amnl-channal marksting

= Managing Member af O Cubsd Group, 3 privats- markat
Invastmant M previausly Managing Dirscterat
Armanican Securkias Capital Partnars

Stuart L Qran

G HISER OF MIDIT COMMITTEE,
G HISER: OV B0 AT G & S0VE RRARCE 00 HHITTES

« 25+ ysars of lsadership suparianca n Anans,
QOVErnanca, strategic planning and restaorant ndustry

« Partnarat Liberty Hal Capital Partnars, a prvats squiy
Arm; praviausly Board Directar st Wandy's Imternatianat
Cifaundar of FCB Financial Hoidings

FOUNDED IH 1
SEATTLE WA

[T —

Tam Contortl
FIHAHCE COHFIT TES CHARS
FEMIER OF AUDIT COMMITTES
« 30+ yaars of axpanenca infinancial, stratagic &
cpantional roles
« Deep eipertisa I capital sllacation & track racard of
artving total sharahalder return
» Praviously EVD & CFD af Wyndham Worlkdwioa: CFO of
IHC R/ TANGquUEY

Allison Page

= Cc-Founder & President of SevanRooms, 3 data-driven
cparatians, marksting and guest angagemant plattamm
Successfully snab ks restaurant & hospitality cparators
ta deilver axceptional quest axparknces, sErEaminG
cparations & drve rapaat visits

') Kalen F. Holmes

CHAR OF COMPEMSATION COMMITIEE,
/' FEMEER OF NOMHATING AND COVERNANCE COMM TR

= 20+ yaars of kadership experknce a5 3 senior human
rescurcas axscutive In retal, technalogy E consumer
products ndustrias

Previously EVP of Hurman Resources 3t Starbucks; held
wvariety of laadership roles at Microsoft

steven K. Lumpkin

CHAR OF AUDIT OHMITTES
HEHEIER OF FMANCE COHMITTER

« 30+yaars of laadarship skperiencs In tha mansgamant
EDﬂ!-Llﬂlhg, heakhcars & restaurant Industriss

« Principal st Roling Hils Capital Partnars; praviously EVP,
CFO & Board Ciractor at Applebass Intamatianal

JAL DINING




About Red Robin

Peed Rebin Gounmst Burgers, Inc. (w wiw redrobin.comy @ casual dining restaurant chain founded in 19€% that operates threugh it
wholly-owned subsidary, Red Robin Intsrnational, Inc, and undar the trade nams Red Rabin Gourmat Burgers and Braws, & the
GounTist BUrgsr ALtharity ™, TamaLs far saring mara than twe dozan cravsabia, high-qualky burgars with Bottomisas Stsak Frisss in
@ fun envirenmant welcaming to Guests of 2l 2ges. Whether 2 family dining with kids, aduks grabbing a drink 2t the bar, or tesrs
anjoying 3 meal, Red Robin offers an unparalakd sxpsrisnos for ks Guasts: In adoticn to s many burgsr affaninge, Red Rebin
sarves 2 wida warialy of salads, soups, apestizers, sntraes, dassarts, and signaturs bavaragss. Rad Aobin offers 2 varkty of cptions
bahird the bar, Induding ks sxtensive sakction of local and regional besrs, and Infovative aoult bear shakas and cocktalls, aaming
the rastaurant 3 WBE ¥ita Award for Best Bser Program in 2 Hulti-Unit Chain Aestaurant. Thera are more than 580 Rad Rebin
restauranks across the United States and Canada, inchuding kecations operating under franchis sgreements. Red Aobin. YUMHME
Connsct with Red Rabin on Facabook, Instagram, and Twkber

Forward-Looking Statem ants

Forward-looking statemants are made under the safa Farkar proviskons of the Private Securitias Lkigation Reform Act of 1005. Thasa
stabamients ars based on assumptions balavad by the Company to ba rasonabia and spazk only 25 of tha dats on which such
skabemeants are made. Excapt 35 mouired by iaw, the Comeany undartakes na abigation to update such statemants ta rafiect avents
of CROUTBtancas artsing after such dats, and cautions Fwestors Aot to placs undua ralance of any such ferwand. IookIng stataments.
Forward-inaking statemants invelve fsks and uncartainties that could causs actual rasufts bo diffar matarally from thoss described
In the statements based on 2 numbaer of factors, Induding but net limited be the fellowing: the effactiveness of the Company's
stratagic Initiativas, Inchading the affectivenass of the Company's affordab Iity, sarvics Imp mvsmant, technoiogy, and off-sits
Init@tives bo driva traffic and sales; the ablity toircreasa labor productivEy through aternative labor medkds, and te taintts
Compary’s warkiona Tor sarvics Bxacution camg lexdties ralated to growth of MUK [YSNUR reams inthes restaurart; and othar
risk factors described fram tims to Bima inthe Company's Form ¥-K, Form ¥- 2, and Form 2-K reports (inciuding ail amsndmants to
‘thoes reports) fiked with tha LLE. Securkies and Exchangs Commission.

Bolicltation of Praxlas

Rsd Robin Gounmet Burgers, Inc. (*Rsd Rebie) nbenos b g 3 presy stammant ard WHITE pracy card with the LS. Securkles and
Exchangs Commissien (the *SEC") in cennection wikh ks solckation of prodas for its 2020 Anreg| Mesting of Steckhaldars (the
“2020 Annual Hacting ). RED ROBIN STOCKHOLDERS ARE STRONGLY ENCOLRAGED TO AEAD THE DEFINITIVE PROXY
STATEMENT (AND ANY AMENDMENTS AND ELIPPLEMENTE THERETD) AND ACCOMPANYING 'WHITE PROXY CARD WHEN THEY
BECOME AVAILAHLE AS THEY WILL CONTARM IMPORTANT INFORMATION. Stackhakders may abtain tha prowy statemant, any
amencmants or sUpplkmEnts t tha proxy statamant and athar decumsnts 2 and whan fisd by Red Rabin with the SEC wikhout
dhargs from the SEC's wabsiia at www.sac gov

Certaln Information Regarding Particlants

Red Robin, ks dinactors and certain of Hs sxscutive officers may ba deamed to ba partidpants In connaction with the solicttation of
Proxles from Red Rebin's stockholdars in connection with the makters to b conskdared 2 the 2020 Anvwal Mesting Information
ragarding the: ownarship of Red Robir's directars and sxecutive ofMcers In Red Robin comman shares i inciuded In thar SEC Alings
on Famms 3, 4, and &, which can bs feund through the SEC's wabshie at www sac ooy, Information can also be found in Red Robin's
othar SEC filngs. More detalled and updated nformation regarding tha identity of pobentil partideants, ard their direct or indirect
Inkarasts, by securtty hokdings of otharwiss, will ba sat Torth Inthe proxy statemant and other materials to ba flad with tha SEC.
Thess decumsnks can ba cbtained fres of charge from the sources indicaied abava.




About Red Robin

Red Robin Gourmet Burgers, Inc. (www.redrobin.com), a casual dining restaurant chain founded in 1969 that operates through its wholly-owned subsidiary, Red Robin
International, Inc., and under the trade name Red Robin Gourmet Burgers and Brews, is the Gourmet Burger Authority™, famous for serving more than two dozen craveable,
high-quality burgers with Bottomless Steak Fries® in a fun environment welcoming to Guests of all ages. Whether a family dining with kids, adults grabbing a drink at the bar,
or teens enjoying a meal, Red Robin offers an unparalleled experience for its Guests. In addition to its many burger offerings, Red Robin serves a wide variety of salads, soups,
appetizers, entrees, desserts, and signature beverages. Red Robin offers a variety of options behind the bar, including its extensive selection of local and regional beers, and
innovative adult beer shakes and cocktails, earning the restaurant a VIBE Vista Award for Best Beer Program in a Multi-Unit Chain Restaurant. There are more than 560 Red
Robin restaurants across the United States and Canada, including locations operating under franchise agreements. Red Robin... YUMMM®! Connect with Red Robin on
Facebook, Instagram, and Twitter.

Solicitation of Proxies

Red Robin Gourmet Burgers, Inc. (“Red Robin”) intends to file a proxy statement and WHITE proxy card with the U.S. Securities and Exchange Commission (the “SEC”) in
connection with its solicitation of proxies for its 2020 Annual Meeting of Stockholders (the “2020 Annual Meeting”). RED ROBIN STOCKHOLDERS ARE STRONGLY
ENCOURAGED TO READ THE DEFINITIVE PROXY STATEMENT (AND ANY AMENDMENTS AND SUPPLEMENTS THERETO) AND ACCOMPANYING
WHITE PROXY CARD WHEN THEY BECOME AVAILABLE AS THEY WILL CONTAIN IMPORTANT INFORMATION. Stockholders may obtain the proxy
statement, any amendments or supplements to the proxy statement and other documents as and when filed by Red Robin with the SEC without charge from the SEC’s website
at WWw.Sec.gov.

Certain Information Regarding Participants

Red Robin, its directors and certain of its executive officers may be deemed to be participants in connection with the solicitation of proxies from Red Robin’s stockholders in
connection with the matters to be considered at the 2020 Annual Meeting. Information regarding the ownership of Red Robin’s directors and executive officers in Red Robin
common shares is included in their SEC filings on Forms 3, 4, and 5, which can be found through the SEC’s website at www.sec.gov. Information can also be found in Red
Robin’s other SEC filings. More detailed and updated information regarding the identity of potential participants, and their direct or indirect interests, by security holdings or
otherwise, will be set forth in the proxy statement and other materials to be filed with the SEC. These documents can be obtained free of charge from the sources indicated
above.

Cautionary Note Regarding Forward-Looking Statements

Forward-looking statements are made under the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. These statements are based on assumptions
believed by the Company to be reasonable and speak only as of the date on which such statements are made. Except as required by law, the Company undertakes no obligation
to update such statements to reflect events or circumstances arising after such date, and cautions investors not to place undue reliance on any such forward-looking statements.
Forward-looking statements involve risks and uncertainties that could cause actual results to differ materially from those described in the statements based on a number of
factors, including but not limited to the following: the effectiveness of the Company’s strategic initiatives, including the effectiveness of the Company’s affordability, service
improvement, technology, and off-site initiatives to drive traffic and sales; the ability to increase labor productivity through alternative labor models, and to train the Company's
workforce for service execution complexities related to growth of multiple revenue streams in the restaurant; and other risk factors described from time to time in the
Company’s Form 10-K, Form 10-Q, and Form 8-K reports (including all amendments to those reports) filed with the U.S. Securities and Exchange Commission.




